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PARK VIEW HEALTH CENTER COMMITTEE MEETING MINUTES
THURSDAY, AUGUST 15, 2024

Cali to Crder
Chair Koby Schelienger caliad ihe meeting to order at 3:30 PR,

Approval of Minutes

One correction voiced by Supervisor Marris Cox regarding the Directors’ report, #dedical assistance
number should read, 55%. 53% is what was written. Correction noted and corrected via wiiting.
Supervisor Cox afsa noted that after call to order on the agenda, it should read: Approval of agenda
and then public comments, prior to approval of the minutes. Administration noted and would bring
up it up who had the abiiity fo change in Civic software system.

1. July 18th, 2024 Meeting Minutes
Director's Repont

1.  Financial Raport
Doug Petraszak. Financial Services Manager, reported on the current Financial Status Report
of Park View Heaith Center of July 2024. By July 2024, the percentage shouid be at 58%.
Total Revenus is down due to census. at 52.71%. This inciudes fMedicaid revenue at 85259 6S-3 5%
Medicare Advantage is running at 82.90%. Private pay fees are dovin due to census at
55.10%, food service revenue from the crisis center is up at 72.57%.
Total Labor is at 48.05%. Travei is running at 42.82%. but wili be increasing with fall
conferences coming up. Capital outlay, we are still lcoking at lifts. The refund from the {ifis are
not included in these numbers. Office sublotal is running at 47.95%, Operating subtotal is
45.90%, Supervisor Swan asked what the food inflation rate was, it was calculated ouf to be
5.21% increase. Under Repairs and Maintenance under 54020, Maintenance Building is a
new category for us this ysar in order fo separate out 5401 7. kachine Equipment parts {0
classify better where monsy was being spent. Maintenance Building includes work thaf was
done on the HYAC system, fire door replacements and air conditioning. Repairs and
MMaintenance sublotal is §4.92%.
Utilities subtotal is 47.86%. Contractual Services is at 80.56%. included ip this is Professional
Sarvices running at 87.61%, this includes direct care agency staff. dietitian and Baier Tilly.
Total deficit is 474,974, which is $158,000 betfter than budgeled.

2. Census Report
The census for July was 8 fotal of 94 residents, OFf these residents the payer sources wers the
fotlowing: Private Pay/VA 24%, Medical Assistance €4%. Family Care 5%. Medicare
Advantagelinsurance 3% and Medicare 4%. FVHC had 8 total admissions and 13
discharges. 9 dischargsd to home, 3 to the hospital and ¥ expired. Currentiy there are 28 on
the waiting fist.

w

Staffing Update
Staffing report was updated to total number of staff members, which now includes casual
status, Discussad the number for hires. terminations, resignations, status changes, furnaver



percentage and open pesitions. There vas some discussion about college students going
back to schoal resigning or changing to casual status. There was additional discussion of not
filling some open positions because of the closed neighborhoods.

4. incentive Pay Usage Report
Administrator went over incentive pay numbers, which are irending down with discussion
regarding year to date numbers and the correlation between incentive pay and agéncy costs.
While incentives are down year to date $20,000, agency costs are up. Discussion of buying

agency contracts and rafes.

Public Comments on Agenda items
No person from the public in altendance or comments made.

Business ftems
Action may be taken on any business items.
Mo business ltems of discussion.

items for Next Agenda

Suggestions from committee members for items to be addressed on a fullve aganda
Supervisor Gabert asked about the 2025 budget and when meetings were being held.
Administeator stated that PVHC was mesting with the executive team tomorrows and then there
would be a meeting with commitiee chairs. This stili needs fe be scheduled. Supervisor Swan
asked about the feasibility study. Administrator stated this would be on our September agenda.
Jennifer from Baker Tilly will be presenting in-person at our neit committee meeting.

Next Meeting Date
September 19th at 3:30pm.

Adjourn
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