
WINNEBAGO COUNTY SAFE STREETS INITIATIVE 
 

DATE:  Friday, August 9th, 2024 
 

TIME:  Noon 
 

LOCATION: BR III – 2nd floor, room 240 
 

Voting Members PRESENT: Judge Bryan Keberlein, Morgan Hoffman (Designee for Jen Delfosse), Eric 
Sparr, Chris Susa, Jon Bellows, Leigh Anne Kohls (Interim Clerk of Court), Brianne Patzer 

Also PRESENT: Tara Notzke, Faith Lohry-Jarvenpaa, Megan Kamien, Amanda Tennyson, Emily Peterson, 
Avry Hammen, Ashlee Rahmlow, Brian Defferding, Renee Soroko (DHS Designee) 

AGENDA 
 

1. Call to Order 12:10 pm 

2. Approve agenda – Motion to approve agenda- Sparr; Second- Susa; all in favor 

3. Approve minutes of last meeting – No discussion needed. Motion to approve- Bellows; Second- Sparr; 

all in favor 

4. Public Comments – No public Comments 

5. Updates and possible action on: 

a. Safe Streets:  

i. Drug Court (Jen Delfosse),  

Phase 1 – 5 
Phase 2 – 3 
Phase 3 – 8 
Phase 4 – 6 
Total active participants: 22 
Total graduates: 172 
Pending referrals: 5 
Total CS hours as of 08/1/24: 45,077 

 

We have three commencement ceremonies scheduled: 

10:00 am, Br III – 2nd floor, room 240, in person, with a Zoom option offered as well. 

8/22/24 (for one participant) 

11/7/24 (for three participants) 

12/19/24 (for two participants) 

Drug Court Graduation Reception afterwards, right at the courthouse – it seems like we lose people if we do it 

across the parking lot for some reason. We hope you can attend either in person or virtually. 

Discussed seeking volunteer for photography. 

Judge Keberlein and Jen Delfosse have taught part of a course at FVTC. 

One graduate considering starting a non-profit. 

Involvement as a coach in the program. 
 

We are also working on planning the annual Drug Court Picnic, stay tuned for dates!  (UPDATE: Drug Court 

Picnic will be on September 26, 2024 at 4:00 pm, location - Abe Rochlin Park across from Rainbow Park) 
 

ii. Jail Reintegration (Morgan Hoffman),  



-Monthly average clients serviced- 97/Monthly. Average clients serviced by groups 274. 
 

iii. STAR Program (Dave Mack) 

 
 

Question from Judge Keberlein regarding Pod Speakers appearance by IPad for more engaged meetings, 

response was that they have talked about this at staffing meetings. 
 

iv. 24/7 Alcohol (Morgan Hoffman), 

-Monthly client average – 106.6 
 

v. 24/7 Drug (Morgan Hoffman),  



-Monthly client average – 73.7 
 

vi. Connect (Morgan Hoffman),  

-Monthly client average – 60.7 
 

vii. SSTOP (Tara Notzke), 
 

   
 

viii. Teen Court (Morgan Hoffman)  

-Monthly client average – 21 
 

Discussion after updates: August is Fentanyl Awareness Month.  Discussion of upcoming newspaper articles 

being published in the Oshkosh Herald and Neenah News during August. They are personal essays from people 

affected by fentanyl and other drugs.  Unedited and in their own words.  First one ran in this week’s 

newspaper. 

 

INTRODUCTION ARTICLE:   



 
 

PERSONAL ESSAY:   

 
 

 

 

 

 



b. District Attorney Diversion Programs (Eric Sparr) 

 
SOAR grant time is ending – requesting to extend for use of remaining money. 

Discussions are taking place in figuring out a different way of dealing with high number of offenders of minor 

offenses.  This is eating up a lot of resources in law enforcement, courts, and DA. Discussion/questions on how 

to fill in gaps for DHS services. 
 

c. Mental Health Court (Eric Sparr)    

Reviews are done by DHS and then Compass.  Several reviewed.  At most, there will be 2.  No active 

participants yet.  Recent one did not meet all criteria.  On radar for DHS to apply for TAD Grant. (already noted 

under New Business).  Discussion of the uniqueness of Mental Health issues.  Even low cash bond will end up 

keeping them in custody.  Goal is to getting needs met and opportunities for participants to say “yes” to the 

programs. 
 

d. Breakwater -formerly WCDAC (Ashlee Rahmlow) 

-Grant is limited to vicinity of Oshkosh 

Leading two youth groups in partnership with B&GC. Youth coordinator working with local middle/ high 
schools to do prevention education through health classes 
 
 

e. Public Health (Ashlee Rahmlow) 

OFR: Steering team met in July to discuss plans as funding is only guaranteed through Fall, 2025 
ST plans to continue to work with the evaluator to evaluate community change connected to OFR 
The group sees benefit in continuing and will continue to look for additional funding 
Harm Reduction and Overdose Prevention 
Public Health Vending Machines- Machines will be installed and fully operational for the unveiling event on 
9/20 at the Neenah Human Services building at 9am.  
Clients that utilized the Harm Reduction Program reported they used Narcan to save 74 lives July and so far, 
32 in August 



The partnership between PH and Connect continues to grow and strengthen. One of the barriers for people 
has been transportation so we are collaboratively working on solutions to reduce barriers to ensure more 
successful outcomes for people. 

 

 

f. Lifepoint (Amanda Tennyson) 

Morgan Hoffman and Amanda Tennyson will be presenting at the 2024 SUDs Conference at FVTC (September 
19 & 20, 2024) to educate providers on the effectiveness and importance of incorporating harm reduction into 
service delivery for those working with people with substance use disorders. 

6.  

Findings from client interactions 
When program participants report that they need to use Narcan in the event of an overdose, they are asked if 
they called 911. When they say no, we then ask why they are not calling 911. The data from the Harm 
Reduction Program shows that the main reason a person is not calling 911 in the event of an overdose is that 
no one wants to get in trouble. 
Program participants are asked to report back the results of their FTS usage. Clients have reported a decrease 

in positive results in the meth supply. Clients are reporting they are not testing the heroin supply because it is 

assumed that the heroin always has fentanyl. 
 

g. StepUp (Chee Vang) 

Chee Vang unavailable, typed note read and handed in for the minutes: “Step Up update going great we have 

12 consistent kids on a weekly basis and have a waiting list. Step Up has changed from running through the 

school year to running in the summer to help with year round resources.” 
 

7. New Business 

a. Vacant Committee Spots  

–Private Citizen, County Board Chair and Judiciary and Public Safety designees currently vacant.  

Assignment of Clerk of Court vacancy forthcoming.  
 

b. Approval for Human Services to apply for TAD grant for Mental Health court 

TAD Grant info:  there is a pre-application process. Has been around since 2005. It is a 

competitive grant.  With development of our program, may be eligible for up to $150,000.00.  

Deadline October 21, 2024. 

Oversight committee needs to motion for approval of DHS to move forward applying for the 

grant.  Judge Keberlein motions; 2nd by Patzer   

 

Discussions:  Who is point person at DHS? –Amy Geffers.   DA Sparr figuring out at ground level 

how to collect data.  If not enough money granted, could turn the grant down.  Will need to be 

aware of what would be the conditions of the grant and amount provided.  Apply to find this all 

out. 

Motion carried, no objections. Approved. 
 

8. Next Meeting – November 8, 2024.  Noon, Branch III Courtroom – 2nd floor, room 240. 

 Encouragement from Judge Keberlein to participate in and attend the meetings.  It helps to 

learn from each other.  Encouraged to share stories.  The program is only as good as we make it 

through participation. 

 PIZZA for 11/08/24 meeting- Judge Keberlein 

 Pizza rotation schedule: 



o Sheriff Matz 

o DA Sparr 

o Judge Keberlein 

o County Executive Jon Doemel 

o Judge Gibbs 

o Sheriff Matz 
 

9.  Adjourn – Meeting concluded at 12:49 pm. 

 

'Upon request, provisions will be made for people with disabilities upon 24 hours prior  
notice to the Office of the County Clerk.   Phone Number: 232-3430.’ 

 

 
**This meeting is also being posted as a committee meeting for: 

Judiciary & Public Safety 

 Emergency Management 
 Facilities & Property Management 

 


